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ABOUT US

Quenched PTY LTD specializes in Procurement, Supply & Delivery. Our supply
chain has a network of manufacturers, suppliers, logistics providers, and other
services which work together to get products and produce into the hands of a

clients and consumers.

OUR FOUR MAIN ROLES OF ARE
® SOURCING QUALITY PRODUCE & WATER
® NEGOTIATION

® CONTRACT MANAGEMENT

SUPPLIER RELATIONSHIP MANAGEMENT.




Sourcing closer to demand to

minimize cost & environmental

Te .: PRODUCE, WATER SUPPLY & DELIVERY



VISION & MISSION

@® Our vision and mission is to create a ® Quality, Integrity, Customer service and
culture of quality with customer focus Corporate Responsibility are the pillars
as our core responsibility. A vision of of our vision and mission and form the
Providing high quality produce and cornerstone of our approach, that we
refreshments. bring to every engagement.

@ Providing high-quality products and
services through technology, associate
innovations, and growth in the
industries we serve and expansion into

new markets.



Delivering happiness &
investing in simple digital
automation.
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Create a purchase requisition Research the Market Shortlist Suppliers

Expedite & receive the order items Create a purchase order Negotiate

Audit the delivered order Receive GRN and invoice Perform 3-way match
Assess supplier performance Keep Record Make a payment

Establish vendor relationship




SUPPLY CHAIN FLOW

Source Quality Produce
& Water

Kickstart Delivery &
Distribution

Product available to consumers

Store in retail location

Send it to supplier

Package and distribute




Easy, convenient, and

delicious - that's our food
delivery promise.
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OBJECTIVES

1.

To provide quality goods and services to
our clients in a timely manner

To provide broad range of quality
produce and water.

To deliver the most reliable products and
services.

Cross-sell more products to many
organization as possible.

5. Partner with customers and local food
producers to provide solutions that suits
them and the public.

6. Invest a certain amount in innovation.

7. Acquire a new customer market from
innovative offerings
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BENEFITS OF LOCAL SOURCING

1. Helping vendors to identify opportunities for
improvement.

2. Have access to more vendors in Africa,
minimizing the challenges of global
procurement and distribution, which include
production delays, shipping lead times, funds
spent offshore, and carbon footprint.

3. Educating vendors about the global
standards for procurement and distribution.

4. Inspiring vendors to achieve compliance in
order to expand their market share and aid in
developing local economies

5. Strengthening supply chains by expanding
the pool of quality compliant and reputable
distributors, wholesalers, local farmers and
manufacturers.
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Irresistibly Tasty Creations,

discover the Joy of Eating




OUR SERVICES

Planning for produce demand
Sourcing and procuring quality produce

Moving produce locally

Storing produce in compliant warehousing

Tracking the location of products in the supply chain

Adhering to quality standards and continuous improvement
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QUALITY ASSURANCE

Safe, effective, fit-for-use products.
* Prequalification of vendors and farmers.

+ Sampling and quality testing system for each

produce.
« World class Quality Assurance Policy.

* Quality principles:
Recognition, Reliance, Harmonization and Risk

Management.
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OUR CLIENTS

W Correctlonal services
([N, ?x‘
|

i Department:
J';";;Ay‘} Correctional Services
w REPUBLIC OF SOUTH AFRICA

=

SUPPLYING FOOD TO PRISIONS IN THE WESTERN CAPE

SOUTH PENINSULA - Pollsmoor

EASTERN METROPOL - Goodwood

BOLAND - Voorberg, Robertson, Helderstroom, Drakenstein,
Obiqua, Caledon, Warmbokveld, Hawequa, Dwarsrivier, Allandale,
Worcester, Stellenbosch, Brandvlei, Paardeberg,

WEST COAST - VanRhynsdorp, Malmesbury, Riebeeck West
SOUTHERN CAPE - Mosselbay, Knysna, Oudtshoorn, Uniondale,
George, Swellendam, Buffeljagsrivier, Ladismith

KAROO - Prince Albert, Beaufort West
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Sourcing closer to demand to
minimize cost & environmental
impact. ‘
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PHYSICAL ADDRESS
24 Riversands, River Road,

Sandton 2191

South Africa

EMAIL

inffo@quenchedservices.co.za

@ DIRECT CONTACT

+27 84 700 0003
Themba Gumede — Executive Director

Themba.g@quenchedservices.co.za

ONLINE PRESENCE

www.quenchedservices.co.za
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